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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

        April 10, 2019 

                      Board of Trustees Workshop 5:00 P.M. - 6:00 P.M. 

        Regular Meeting 6:00 P.M. 
 

 

Trustees Present: Vice Chairman Robert Garcia, Secretary/Treasurer Ronny Lynch, Trustee Bill 

Eisele and Trustee Kathryn Clark-Ross. 

 

Trustees Absent: Chairman Chris Johnson 

 

Staff Present: General Manager John Lufrano and Administrative Assistant/Human Resources 

Brooke Thompson.  

 

Others Present: Resident Brian Patrick. 

 

5:00 P.M. - Workshop 
1. Indian Hills General Improvement District Board of Trustees workshop to discuss 

the Districts Equipment Assets. 

General Manager John Lufrano went through the Districts equipment assets lists by 

department.  

This was an informational workshop so no Board action was taken. 

 

Trustee Clark-Ross motioned to adjourn the Board Workshop. Trustee Eisele seconded. Motion  

carried unanimously. 4-0, Chairman Johnson was absent from the meeting. 

  

Workshop was adjourned at 5:50P.M. 

 

6:00P.M. - Regular Meeting 
 

Trustees Present: Vice Chairman Robert Garcia, Secretary/Treasurer Ronny Lynch, Trustee Bill 

Eisele and Trustee Kathryn Clark-Ross. 

 

Trustees Absent: Chairman Chris Johnson 

 

Staff Present: General Manager John Lufrano, Administrative Assistant/Human Resources Brooke 

Thompson and District Accountant Stacie Cobb. 

 

Others Present: District Engineer Tim Russell, District Counsel Chuck Zumpft, Residents Brian  

Patrick, Penni Eisele, Dale Morlan, Bob Stulac, Gennady Stolyarov II and Jeff Galloway. 

 

2. Call to Order 

Vice Chairman Garcia called the Regular meeting to order at 6:00 P.M. Vice Chairman 

Garcia requested that all cell phones and pagers be turned off for recording purposes.  
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3. Pledge of Allegiance: Led by Trustee Clark-Ross. 

 

4. Public Interest Comment: Resident Bob Stulac stated that he is a resident and lives on 

Mica Drive. Bob stated that he is a part time professor at Western Nevada College and has a 

Biology class tonight at 7:00. He asked the Board to respectfully discuss item #7 and #8 can 

be taken first so he can get to his class, he would appreciate it. 

  Vice Chairman Garcia confirmed that Bob is asking for items #7 and #8 to be taken first. 

Resident Bob Stulac stated yes so he can get to his class. 

 

5. Approval of Agenda   

 

Trustee Eisele stated that he would like item #9 to be removed from the agenda and brought 

back in two months. 

 

Resident Bob Stulac stated this is the Board of Trustees right here and you guys get 

compensated. Vice Chairman Garcia stated yes. Bob Stulac stated that he would just like to 

be prepared. He is not trying to do anything he is on a Board too; he would just like to know 

what that compensation is. Resident Jeff Galloway gave Bob the Board packet which 

includes all the information. 

 

District Counsel Chuck Zumpft asked if that was a motion for the agenda to be revised and 

accepted as Vice Chairman Garcia just stated. Vice Chairman Garcia stated yes.  

 

Trustee Eisele motioned to approve the agenda moving items #7 and #8 to be discussed first, prior to  

#6 and removing item #9 from the agenda. Trustee Clark-Ross seconded. Motion carried  

unanimously. 4-0, Chairman Johnson was absent from the meeting. 
  

6.  Discussion and possible action to adopt the Tentative Budget for Fiscal Year 2019-

2020. 

General Manager John Lufrano stated as always Stacie is here to answer any questions. 

What he misses Stacie will pick up. On page 11 you will see under admin your ad valorem, 

line 7 on page 11 this is what our property tax rate for this year is. When you see in column 

18-19 that is the current budget we are working in and expires the end of June, when you see 

the tentative 19-20 that is what we are proposing tonight and will bring the final back next 

month. That starts July 1. John stated when we go through the first three departments which 

are admin, parks and streets you will go back to this ad valorem number and the 

Consolidated tax number, that is what we fund those three departments out of. The 1.2 

million is funding those three departments. John stated as we move down there are couple of 

themes in line items that will cross over to all five departments. The first one is the General 

Manager salary and related when you see that $24,996 in the current budget cycle, which 

has changed now because he is a contract. That number is kicked down to line 44 in 

professional services. That is why you see zero in the tentative 19-20, that will be in all 

departments now. Line 36 that salary contingency and overtime, the note states 100% sick 

and vacation accrual, what we found was we weren’t setting aside money for potential 

employee’s who left employment and we had to pay out 50% sick accrual and 100% 

vacation accrual. Retirement we are able to plan for but we recently had some employees 

leave who were long term employees that had a lot of time on the books and we were not 

funding it. When it came to audit time we had to explain why we were seeing such an 

increase. Now we are budgeting for those people in those departments by percentage so we 

don’t get surprised. Resident Brian Patrick asked if this will roll over year to year. General 
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Manager John Lufrano stated correct, every year we will plan for this. That is what you are 

seeing and you will see that as we move down. As we move down we get into depreciation 

funding is now 3%. We started this year’s ago.  

Secretary/Treasurer Lynch stated that he knows why we do depreciation but where do we 

put that money, is it in a separate account. 

District Accountant Stacie Cobb stated that money is in the money market account and there 

is a separate line item in the accountant report it shows it broken down. 

Trustee Clark-Ross stated on line 13 funds rolled over from previous, what is that.  

District Accountant Stacie Cobb stated that is money from the street reserve fund for this 

current year, this year 19-20 nothing will be rolled over into the current budget. There are 

funds, we are just not doing a major project.  

General Manager John Lufrano stated line 44 professional services we know what that is for. 

So everyone is aware Stacie keeps a running total of our actual’s what we have spent so far, 

he sees it every month so when the budget is put together we have a really good idea of the 

cost needed. We know if we are hitting the mark we can budget the same amount. In essence 

it is priority based budgeting. When you look through here there are a lot of numbers we are 

not changing. As we go down the first half of the admin page not a lot of changes, in the line 

items down at capital outlay line 68, you will see this year we had a computer and a fire 

proof file cabinet. The computers you will not see any more because under capital outlay we 

do not put anything under $3,000 in there. We are not proposing anything this year for 

admin. Vice Chairman Garcia stated is that $3,000 threshold based on GAP or something 

else. District Accountant Stacie Cobb stated it is a State requirement.  

General Manager John Lufrano stated on page 13 parks and recreation again working off 

that bulk amount of money funded from ad valorem, you see the same issue with the 

General Manager on line 13 which gets kicked down to professional services, line 20 that 

salary contingency and overtime the drastic change in that is again we are trying to fund 

anybody that is in that department the sick and vacation accrual in case they do decide to 

leave. We are still funding 3% depreciation. Line 35 you will see an increase of $2,000 for a 

100 gallon weed sprayer. Page 14 this is streets, public events are the three events we hold 

yearly. This is where we start getting into where you will see the dump truck that he is 

proposing in the budget that we replace what we have currently. Secretary/Treasurer Lynch 

asked if that will cover the cost of the dump truck. General Manager John Lufrano stated 

that will be 30% of it and the rest will come from other departments, parks, streets and water 

will be 30% each and wastewater will cover 10% of the total cost. Secretary/Treasurer 

Lynch stated that he noticed that the total park expense in 19-20 has gone down, 18-19 was 

$418,000 and now it is $385,000, $33,376 less.  

Trustee Clark-Ross stated on line 63 the restroom, why is it showing $100,000, the grant 

was $50,000 where is the other $50,000 we match it. District Accountant Stacie Cobb stated 

the total cost is $100,000 and we have to show that we are spending the $100,000. The grant 

is a 50/50 match, we will get $50,000 from State Parks and we will spend $50,000. 

Resident Brian Patrick stated on line 62, playground mat. General Manager John Lufrano 

stated it won’t be there it is less than the $3,000 threshold.  

General Manager John Lufrano stated on page 15 streets same thing General Manager 

bumped down to professional services, line 20 salary contingency in sick and vacation not 

much changes under supplies and services. Trustee Clark-Ross stated so the 250 hours of 

snow removal, you are predicting that it won’t snow as much. General Manager John 

Lufrano stated correct. It is kind of a crap shoot.   

Resident Brian Patrick stated it shows accountant 20% so some employees are split up 

amongst the five different departments. General Manager John Lufrano stated yes.  
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General Manager John Lufrano stated depreciation at 3%. Page 16 no drastic changes on 

services or supplies, line 48 street projects and right of ways we are carrying over the 

$20,000, some on the board will remember we use to put all of that in this line item and the 

State asked us to break it out. So now we put a little in there the rest is kicked down to 

capital outlay, the $350,000 on line 59 for street projects. That $350,000 for street projects if 

you recall the discussion we had in the fall of last year where we proposed that we will start 

this year 19-20 a maintenance program on the roads and next year 20-21 we will set money 

aside. So every three years you will see and road replacement and/or maintenance project. 

This year will be maintenance and then save for two years and combine it. That is why you 

see that under capital outlay. Resident Brian Patrick stated on the street project right of way 

money if you don’t have a project this year it will roll into the next year. General Manager 

John Lufrano stated correct. 

General Manager John Lufrano stated sewer page 17 this is where we start getting in to the 

enterprise funds, this is revenue from our fees charged to residents. You will see the 

$105,000 listed as rate reserves used, we are proposing a bypass pump. Salaries General 

Manager is under professional services, standby/on call is now funded differently, under 

salary contingency there is not a huge jump as in other departments the reason for that is we 

planned for retirements, with those plans it pumped that number up. Page 18 3% 

depreciation, line 52 safety program some requests from operators would be to get some 

ladders in the basins, these are safety apparatuses that we need to have in place in case an 

operator falls in to one of the basins. Secretary/Treasurer Lynch stated on line 51 

professional services that went up $24,000. General Manager John Lufrano stated correct to 

the right it states that is his contract.  

General Manger John Lufrano stated line 59 went up a little, there was a bump in chemical 

costs everything else is moving right along. It is nice putting the budgets together, it is to a 

point where they do not have to move things. Everyone is staying within their budgets. We 

all work off of this document. Capital outlay line 89 the GE/Fanuc CPU upgrade this 

derived from the issues we had earlier in the year with the CPU crash. We need to upgrade 

that CPU, it is 20, it years old went in, in 2000. It should have been upgraded around 15 

years that is why you see that $33,000 for that upgrade. John stated we are upgrading the 

GE/Fanuc and we are not changing to a totally different system so came in relatively 

inexpensive as costs go. If we would have thought to go to a different system we would have 

been looking at $70,000 that is why he pushed the operators to stay with the GE/Fanuc. 

Wastewater is funding 10% of that dump truck, so we are now at 70% based on the three 

departments to date. John stated the last big one proposed tonight is Line 91, lift station 2 

bypass pump, as explained in the workshop. Lift station 2 is the largest lift station in the 

District, it collects all the wastewater and pumps it to the headwork’s at the wastewater 

plant. We have a 30 minute window to respond if there were an emergency. Crash to 

respond and get things up and running again.  This bypass pump will allow us to pull water 

out of that wet well, put it into the line and pump it up there until we can figure out what 

caused the crash. It is a standalone backup system to everything else we have out there at the 

wastewater plant. As stated in the workshop this should have been done when lift station 

two was upgraded many years ago but we are catching up. The bottom line wastewater is 

$18,000 in the black, he is happy to report that because it has been tight the last few years. 

John stated for folks in the audience July 1 is last payment on a loan we have $92,000 

payment, the July payment is the last payment therefore half of the payment is reflected in 

the budget now which we haven’t been able to work with and it has been tight. Next year it 

will be the full $90,000 so it allows us to start working on the whole issue of do we need to 

raise rates, no we should be looking really good. He does not intend on proposing anything.  
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General Manager John Lufrano stated page 20 water department, again this is an enterprise 

fund all the revenue is based on the monthly rates. Current budget is $779,000, tentative 

budget is the rate increase to $840,000. Consumption usage will stay the same. We have that 

lease from Verizon, all these are revenues which is why you see them here and then interest. 

In water supervisor and water operator 100%, they are funded 100% out of that water 

account. Line 28, 29 and 30 you will see the percentage taken out of water to fund those 

positions. Line 35 salary contingency, you see a major jump again planning for if those 

employees leave, it is just nice to be able to budget for it now. Line 44 we are funding 

depreciation at 3%. 

Secretary/Treasurer Lynch on page 21 what are the red numbers at the bottom. District 

Accountant Stacie Cobb stated that those are our bond payments. 

General Manager John Lufrano stated on page 21 as typical everywhere else professional 

services have a jump because of his contract. Line 51 purchase of water from Minden had a 

slight jump, we are raising the rate, next year it goes to $0.85.9 from $0.83.9. Vice 

Chairman Garcia stated we are in year five of a ten year rate schedule and we know what is 

coming so we are making the adjustments needed. General Manager John Lufrano stated 

yes. John stated page 22 capital outlay is placed for water, when we went back and did the 

equipment lists we identified some of the things on the water side that we know we want to 

work on this year, what he considers to be smaller ticket items. The golf cart we replaced 

one last year we need to do the second one, that is $8,000 proposed. The dump truck, there 

is the last 30% to fund the 100%, a spare pump this is for the two main pumps in the water 

plant. We would like to shelf one of those so we have immediate replacement and don’t 

have to worry about getting something rebuilt and/or replaced because it takes a while to get 

those pumps. John stated that he thinks it is smart business to have one on the shelf. 

Location equipment, is something that Matt really begged for, the uses for this will be great. 

Right now if we have a water leak we have to call a professional in because we don’t have 

the equipment, not only would this be for water leaks but we can track sewer lines and 

irrigation lines. This will help Matt in the water side of things, we can go to a residence and 

follow the line into their homes. This will give a lot of benefit to having this in our system. 

Shoring equipment, we have been doing some trenching for the water connections on Hobo 

and had to rent this piece of equipment and spent close to this already. This will allow us to 

shore when replacing a meter, hydrant or water line, when we are below that four foot mark. 

This is what we are required to do as a safety issues. The school well monitor, as some of 

you know the District took over the wells and the school tank in 1980, we have not done any 

upgrades to any one of wells, and this will allow upgrades to the brains of the well. This is 

much needed and overdue because we have to keep those wells online especially during the 

summer month during our demands, so we are proposing upgrading this. The last thing is 

one of the two large garage doors we want to make an automatic door opener and do some 

repairs on the doors. Right now they have to lift the doors, because it is over $3,000 it has to 

be included in capital. Water is ending in the black $11,863 and that is still funding the wish 

list.  

Vice Chairman Garcia stated the golf cart needs to be replaced because the other one died. 

General Manger John Lufrano stated yes.  Vice Chairman Garcia stated the school well, the 

motor driver panel, he asked the question if we are putting tires on a car that doesn’t run, 

John stated no we are getting a new car. That has been around since 1977 so it is money well 

spent. Nice job. 

 

Secretary/Treasurer Lynch stated that it has been discussed pretty well, all questions were 

answered so he has nothing else.  

Trustee Eisele stated he agrees. 
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Trustee Clark-Ross stated agreed.  

Vice Chairman Garcia stated he agrees. 

 

Public comment: Resident Brian Patrick stated the garage door is at the water plant. General 

Manager John Lufrano stated yes. 

 

Board of Trustees further discussion/comment:  

Secretary/Treasurer Lynch stated that he has nothing further to say. 

Trustee Eisele stated that he has nothing.  

Trustee Clark-Ross stated that she has nothing. 

Vice Chairman Garcia stated that he has one discussion point regarding the two wells that 

we took over from the school with one tank. His question is regarding the tank, we did one 

tank already, there are other tanks that we know are going to need work, they need to be 

painted and refurbished. Robert stated that he is wondering if this would be a good time for 

the Board to consider increasing the reserves, the depreciation reserves slightly so we can 

start to build the funds to do what we know we need to do. We are not going to the public 

asking to get more money all he is asking is that we consider the possibility to increase the 

reserve budget so we can put the money aside to get the work done that we know will 

eventually need to get done. General Manager John Lufrano stated you are talking about 

increasing the 3% depreciation.  Vice Chairman Garcia stated yes, what was the cost on that 

tank that we just did. General Manager John Lufrano stated we have actually done two, 

South tank, the smaller tank was $85,000 and the school tank which is a large tank was 

about $125,000 to redo. He will confirm those numbers. We have North Tank which is 

188,000 gallons, the School tank is 680,000 gallons, the Ridgeview tank and other one on 

the hill here are 420,000 gallons. So the 680,000 gallon tank cost about $120,000 to 

refurbish the inside and outside. The South tank was about $85,000 for the inside and 

outside. 

Vice Chairman Garcia stated do we know that they are in good condition and we don’t need 

to do anything to repair them. General Manager John Lufrano stated so every four to five 

years we have the tank dove to give us a condition report based on that condition report is 

why we rushed to get the school tank done. We know that the condition of Ridgeview tank, 

green tank and North tank is in such a way that we can push out having to repair them, we 

need to spread out the maintenance of these tanks, we can’t afford to do a tank every year. 

We would be doing it again in 15 years, we will closely monitor the tanks. We will have the 

tanks dove again but most likely the North tank will be the next one needing to be done. It is 

a small thank 85,000 gallons. Vice Chairman Garcia stated John are you of the opinion that 

it would be of value to increase those depreciation funds to be able to manage something 

like the tanks for instance that we know are going to be big ticket items. General Manager 

John Lufrano stated that it is not going to hurt, if we did 3.5% or 4.0% it is not going to hurt 

it is money that is going to go to good use.  Vice Chairman Garcia stated we are going to 

need to spend that money on the tank eventually and right now we are pushing out the cycle 

of repair because we know the money is an issue. General Manager John Lufrano stated 

sure, we have to consider the water lines, the ac water lines that we have to replace 

whenever we do a road reconstruction project, along with trying to look in and work on 

these tanks. 

Secretary/Treasurer Lynch stated is it too late to figure that in this tentative budget year, it 

will have to be next budget. It should be a discussion at a meeting. We can’t do it on the 19-

20 budget year. General Manager John Lufrano stated sure we don’t want to propose it this 

year, we need to get a little more spacing. Secretary/Treasurer Lynch stated that he 

definitely thinks it should be a discussion. Vice Chairman Garcia stated that he agrees, we 
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are so close to finalizing this budget, it is a good budget but he does think that, the Board in 

the future needs to start thinking about setting a little more money aside. Like him or not our 

new Governor is doing this, cresting a rainy day fund just for that purpose, expenses come 

up and you get in trouble when you don’t plan accordingly. It is something that the Board 

should start thinking about, he will bring it up for discussion.  

 

Resident Brian Patrick stated you brought up a question maybe it’s rhetorical but will he 

have a chance to add to that question and talk about it. 

 

Vice Chairman Garcia stated that public comment period is closed.  

Resident Brian Patrick stated yeah but you brought up your questions just now. 

Vice Chairman Garcia stated public comment is closed. 

District Counsel Chuck Zumpft stated that public comment is over.  

Resident Brian Patrick stated so you are not going to let me talk, see this is the problem you 

guys talk about stuff and bring up another question. The concept is that the public should be 

able to come back to the Board. 

General Manager John Lufrano stated no Brian it has never been that way, it has always 

been during public comment. Why should we change this now that you are not on the Board.   

Resident Brian Patrick stated you guys changed it. General Manager John Lufrano stated we 

changed it for the better. Resident Brian Patrick stated you discussed asked for public 

comment and then he raised another. General Manager John Lufrano stated that is 

discussion. Resident Brian Patrick stated at the end of the discussion, he has a point of order 

all he wants to do is add to that. General Manager John Lufrano stated but you technically 

do not get to because public comment is over. Resident Brian Patrick stated that makes no 

sense however you guys do what you want to do. He is just going to make a suggestion that 

you look at your loan balance, you are going to pay off a bond of $180,000 a year at the end 

of this year and you are asking for more money. General Manager John Lufrano stated we 

are not asking for any more money. 

 

Secretary/Treasurer Lynch motioned to adopt the Tentative Budget for Fiscal Year 2019-2020.  

Trustee Eisele seconded. Motion passed unanimously, 4-0. Chairman Johnson was absent from  

the meeting. 

 

7. Discussion only regarding the five year rate increase passed by the Board of Trustees 

on July 16, 2014. 

 General Manager John Lufrano stated the issue at hand was the question that was brought 

back to us was can we look at the five year rate increase now that we are in our fifth year. 

John stated that he believes the gentleman posed the question if we can reduce the rate now 

that we have reached the fifth year. The Chairman asked for this to be brought back at this 

month’s meeting.  

 Vice Chairman Garcia stated because we could not discuss it last month as it was not on the 

agenda. Vice Chairman Garcia asked General Manager John Lufrano if he had any 

comments before the Board. General Manager John Lufrano stated that he does not. 

Vice Chairman Garcia asked if the Board has any comments or discussion. 

Secretary/Treasurer Lynch stated that he has nothing. 

 

Public comment: Resident Bob Stulac stated that he will speak on that since he brought it up. Bob 

stated that he is baffled that John has no presentation, how could you not have anything prepared. 

General Manager John Lufrano stated because he is not the one who sets the rates, the Board sets 

the rates. Resident Bob Stulac said ok does anybody on the Board have anything. Bob said ok let 
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me rephrase this. He moved here in 2011, he saw the letter in 2014 and being in the role that he is 

with his profession he read it very carefully. It said you were going to increase rates temporarily to 

build up a pool of money to work on infrastructure. Implied in that sentence structure and language 

was that it was to temporarily to build up a kitty for infrastructure. He kept thinking when is this 

going to end, his bill use to be around $50.00 and now it is up to around $80.00. He was hoping to 

be relieved that the bill would go back down, is anybody prepared to answer that from the Board 

here.  

Resident Brian Patrick stated that he lives at 3334 Somerset Way. Brian stated that he was fortunate 

enough to serve on the Board for 13 years. Brian stated that this five year increase was originally 

proposed by the General Manager and the District Engineer, part of the reason is the fact that at that 

point in time we had seven million dollars in debt and bonds this was to begin the situation to get 

out of debt and to maintain a kitty so to speak so we would not have to go borrow money for issues 

that came up. So we would not have to borrow 3 million dollars to put a pipeline in. We proposed 

this five years ago and now we have a kitty and are using that money to repair things and not have 

to borrow.  

Resident Bob Stulac stated that he gets all that.  

Vice Chairman Garcia stated a point of order here, this is not a discussion this is public comment. 

Resident Brian Patrick stated that he is trying to talk to these gentlemen in the audience because you 

guys, the Board seems to understand exactly what is going on. Vice Chairman Garcia stated right, 

but it is public comment.  

Resident Brian Patrick stated you know why we did this or he is assuming the Board knows. We 

raised these rates and when we did that we did it with the knowledge of as we go forward we will be 

able to use this money for repairs or take on projects that are going to need to be done without 

having to borrow it and without having to go into debt. Resident Bob Stulac stated ok but you have 

that money now. Resident Brian Patrick stated but it will not go away, right now we have a big 

street repair down Plymouth and part of that is to replace the pipes under the road for water. That is 

where this money is going, it will be gone.  

Resident Bob Stulac stated that he is looking for someone on the Board to speak, he appreciates 

Brian as a citizen but no one on the Board has anything to say. 

Resident Brian Patrick stated ok he just felt like Bob needed some information and that is why he 

tried to get Bob this information. He is trying to get Bob the information on where the Board is 

coming from with these rate increases. In two years they will do another street and have to replace 

the water pipe in the ground again. We are trying to create a pool of money so when something does 

go wrong or something needs to be replaced we don’t have to get a loan.  

Resident Bob Stulac stated does anyone know how much money is left. He expected to see a 

spreadsheet of how much money we have. Resident Brian Patrick stated that the accountant when 

they get into the budget will be able to explain that. That being said that is the reasoning for the rate 

increase and the difficulty and what is kind of sad is it costs money to take care of stuff. As folks try 

to replace things we feel that it is easier to have the money to go out and buy a $60,000 dump truck 

instead of going to borrow it. At this point in time the Board is or was sitting with something that 

shows how much debt the District is in.  

Resident Bob Stulac stated I guess he was looking for some sort of spreadsheet from John or 

someone that would help any resident to see that. Bob stated that he works for the regulatory agency 

that makes the District fix the pipes and do the stuff for the water programs. Bob stated that he 

works with the Engineer’s and consultants what he was hoping for is does anybody know how 

much we have collected during those five years. 

District Accountant Stacie Cobb stated in the water fund we currently have $673,000 and in 

wastewater we have $530,000. 

Resident Bob Stulac stated so you have a total of 1.1 million. General Manager John Lufrano stated 

no please don’t total those. District Accountant Stacie Cobb stated you can only use water funds in 
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water and sewer funds in sewer and that is before the project we have coming up. Resident Bob 

Stulac stated ok how much will be used for the project. General Manager John Lufrano stated the 

water line project is. District Engineer Tim Russell stated in the range of $500,000. Resident Bob 

Stulac stated so it will take a good chunk of it.  

District Engineer Tim Russell stated if he might Mr. Vice Chairman. Vice Chairman Garcia stated 

yes, please. 

District Engineer Tim Russell stated some background to expand on what Mr. 

Patrick has stated. Before this five year rate increase occurred Indian Hills had never 

put any money away into depreciation, the water lines and the sewer lines have a 

useful life. There are pumps, the treatment plant, water tanks all these things and 

Indian Hills never put any money away to take care of these. So when things started 

to fail and break the District had to borrow money, we finally got to the point where 

we sat down and said we need to figure out what we need to put away annually to try 

and plan for replacing these things. Most of the infrastructure in this District is forty 

plus years old so it is going to start reaching its useful life in the next five, ten or 

fifteen years. If we don’t start putting money away it is going to be extremely 

expensive to try and borrow so the District implemented the rate increases. Tim 

stated over the five years we have only collected about $500,000 in both the sewer 

and water infrastructure funds. To replace not even a half of a mile of water line it 

will cost almost the entire five years of savings and we have miles and miles and 

miles to replace. It is old pipe, asbestos pipe that needs to be replaced. The 

infrastructure costs that the District is going to be facing over the next 15-20 years 

will be millions and millions of dollars. This effort over the last five years by the 

previous Board was done to start the process, in no way shape or form is this the end 

of the process. Resident Bob Stulac stated meaning more rate increases. District 

Engineer Tim Russell stated there could be, you never know it depends on what the 

current Board wants to do. They could sit on what they have now, there are cost 

increases for staff, for power, increases for everything and if the rates don’t keep 

pace with those increases what they are putting away for future replacements that are 

going to be coming will start being eaten away at operational costs. Unfortunately it 

is one of those things, like death and taxes, utility rates don’t typically ever go down. 

A number of years ago Carson City lowered their rates because they thought they 

could and get away with it, it ended up biting them in the rear end. Indian Hills was 

roughly at a 5% increase every year, Carson City was doing 15% rate increases 

annually for five years. It sounds good to lower your rates and it makes everybody 

happy but you are just kicking the can down the road. If the District had done smaller 

rate increases, there was a period when the District did not have a rate increase for 5-

10 years, a long time. If the District had simply done a 1% or 2% rate increase every 

year and kept with the pace for the cost of inflation and things like that we would not 

have had to do the 5%, 5 year increase. We probably could have done 1 or 2%. 

Hopefully that explains things a little better. Resident Bob Stulac stated yes, it does 

thank you. Bob stated that he just wishes that in 2014 the letter that came out 

announcing it could have been clearer, it was worded such that it was a temporary 

increase to build a fund. It implied it was. Next time be clearer. He stated that he 

lived in Douglas County for many years and had Minden Gardnerville Sanitation 

District and he never remembers them doing an increase like this before.  

District Engineer Tim Russell stated Minden Gardnerville Sanitation has never 

funded their own depreciation. Resident Bob Stulac stated so who does. District 

Engineer Tim Russell stated most agencies are moving in that direction because what 

was happening when things were good and connection fees were coming in 
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everybody was using their connection fees to pay for anything and everything and 

then the down turn hit and there were no connection fees coming in. Rates were not 

built to cover actual expenses and were not built to cover future replacements. We 

have all these agencies where their infrastructures are 30 40 or 50 years old and they 

are starting to realize if they don’t put money away for it now and start planning for 

it the bill is going to be even bigger. Resident Bob Stulac stated that we don’t have a 

lot of additional hook ups here unless we have some restaurants coming in, by the 

way he works for the Health Department, it is expensive for restaurants to move in. 

You are saying that we are not getting hookup fees. District Engineer Tim Russell 

stated yes, hookup fees should never be used for operations, they should only be 

used for capacity expansion.  

Resident Bob Stulac stated thank you for clarifying that, which is what he was 

looking for. 

Resident Jeff Galloway stated what he heard if he didn’t misunderstand, is that there 

is no plan to look at a rate increase or decrease right now, you are just looking at and 

doing budgeting. Are there any plans of anything as far as in the future for a rate 

increase or decrease. If there will be more discussion. Jeff asked if there is a list of 

plans and a dollar amount attached to them and when they are going to be replaced. 

That would be very helpful if the Board plans on going down that road. Jeff also 

asked how many water and sewer customers the District currently has. 

General Manager John Lufrano stated approximately 1,700 connections at this time. 

John stated the questions regarding any future rate increases, there have been no 

discussions, the day discussion started regarding the five year rate increase they 

never discussed bringing it back at any point along the way or looking to carry it on.   

We are happy to be at the point we are now in the fifth year, to know that we are 

putting $500,000 away for these projects, the five water tanks that we have and the 

maintenance. Understand that all of that rate increase is designated strictly for 

infrastructure, it is not designated one penny for operations. What comes out of 

operations is the water we purchase from Douglas County through Minden. That is 

where we will potentially have to start looking at some sort of an increase to keep up 

with that. Right now we don’t see that, he is not proposing to this Board at anytime 

in the near future that we need a rate increase to keep up with that amount. That is 

not to say it won’t happen because that is just part of doing business as a public 

entity. 

Resident Jeff Galloway stated that you may be happy with what we are getting now 

but he is looking for a detailed report of what you are getting now. Jeff stated he 

remembers that the Board wanting about $350,000 for both water and sewer each 

year for depreciation reserves, it seems like you are pretty close to that. Are we on 

the right path with rates, are we getting enough money in the detailed sense.  

Resident Brian Patrick stated do you still have the folder of the debt costs and when 

due, this might help this gentleman. The cost of water has not increased in quite a 

long time. 

  Resident Jeff Galloway stated that he will talk with Brian later. 

 

Board of Trustees further discussion/comment: 

Trustee Eisele stated that he has no discussion on this. 

Secretary/Treasurer Lynch stated he has no discussion at this time. 

Trustee Clark-Ross stated the thing that bothers her, she is trying to think if the 

original document did imply that. Administrative Assistant/Human Resources 

Brooke Thompson stated it is in your Board packet, on page 24. General Manager 
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John Lufrano stated that he asked Brooke to go back to the minutes of this meeting 

and we looked at the comments and nowhere was it mentioned back off and lower 

the rates after we reached that five year plateau.   

Resident Bob Stulac stated right but it was a little nebulous, in the future be more 

clear.  

 Trustee Clark-Ross stated that’s what she thought it stated that we were going to 

phase in to the increase and noting about going back. She just wanted to make sure 

because she would hate the fact that we were misleading the public to feel that way. 

 Trustee Eisele stated that he remembers when we did this very well, it was a big 

thing, it had not been done here before. This was open ended no closure on this. This 

is to build up our funds and ongoing. He does not recall at all that this would be shut 

down.  

 Resident Bob Stulac stated that he was talking about the newsletter article and all he 

is saying is in the future be more clear, we can’t go back. Bob stated that he 

understands why the rate increase happened. He wishes he had that document. He is 

surprised that no one stated that there was this information, why did no one tell him 

to turn to page 24. Vice Chairman Garcia stated that this is Board discussions and 

during public comment they are not allowed to comment.  

 District Counsel Chuck Zumpft stated that public comment period is closed for this 

item. Resident Bob Stulac stated so I can’t ask questions or get information. District 

Counsel Chuck Zumpft stated that his suggestion would be, public comment is 

exactly those words public comment it is not an exchange, conversation or chat. If 

you want information, every document here almost is a public document, his 

suggestion is to set up a time with Mr. Lufrano to go over that, lay out what you 

want and he will get it to you. Resident Bob Stulac stated he brought this up.    

District Counsel Chuck Zumpft stated that this is not public comment. Resident Bob 

Stulac stated well he wants to make a statement. At the last meeting he came because 

he was told to come to the Board. He came to the Board and can’t talk about it, then 

he got it on the agenda and he got blank malice from everybody. Bob stated Chuck I 

serve on a pretty high powered Board in the State and he knows how things work, 

you have to agendize and then you can discuss it. There was no discussion that is all 

he is saying, until this gentleman stated his thought. Bob stated that nobody was 

prepared to discuss the agenda item that was brought. Vice Chairman Garcia stated 

that we are now on Board of Trustees Discussion and at a point where they can 

comment. They were waiting until that point. Vice Chairman Garcia stated that his 

point as a Trustee is, simply put there was so much deferred maintenance and lack of 

rate increases. The rate increase basically got us to where we need to be. You have a 

cost of living, you have infrastructure costs go up, it is his understanding that there 

has never been a regular cola rate increase that we factor into the rate increases and 

the Board should take a look at that going forward.   

General Manager John Lufrano stated if he may make a small point of order that 

might help the audience in the future. The way the agenda is structured is when the 

item is read the Chairman asks if any of the Board members have any comments, 

then public comment and then back to the Board for additional information if need 

be.  

Resident Bob Stulac stated thank you for clarifying that, it seems like an unusual 

procedure. General Manager John Lufrano stated that is actually the standard 

procedure. We were not doing it that way, we were reading the agenda item, going to 

public comment and then come to the Board for comment. We found this way allows 
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for the public to potentially change the Board’s mind. Vice Chairman Garcia stated 

thank you John. 

   

 

8. Discussion and possible action to award a bid in the amount of $28,780.00 to Impact 

Construction for utility work for the South Sunridge Park restroom pad.  

General Manager John Lufrano stated as you know we are putting in a prefab restroom at 

South Sunridge Park, identical to the one that we installed at North Sunridge Park a few 

years ago.  What this is, is the earth work that needs to be done, the connection to the sewer 

line, the connection to the water line, power supply and creating the pad location at South 

Park. The restroom is being built as we speak and we are hoping for a late may delivery and 

installation of that restroom. John stated that he solicited three estimates, he only received 

two of them back and the $28,000 bid is the lowest bid. He recommends the Board approve 

that one from Impact Construction. For general knowledge out there, this is the grant money 

we received from the State Parks so it is 50/50 match. State Parks put in $50,000 and we 

will put in $50,000. This $28,000 will come out of that, he is under estimate on this project. 

This is the last phase to complete before installation. 

 

 Trustee Eisele stated he has nothing.  

 Secretary/Treasurer Lynch stated that it is pretty clear. 

Trustee Clark-Ross stated she has noting either, she trusts that John did a good job putting 

this together and he is recommending the lowest bid, it seems clear to her. 

Vice Chairman Garcia stated that yes, John is very thorough and he does not have any 

questions. 

 

Public comment: Resident Bob Stulac stated that he thinks it is of interest that we are talking about 

all this budget shortfalls, we have infrastructure needs, water lines needing to be replaced and we 

are spending our money $50,000 for this. Did people want this and ask for this, how you came to 

this. Can I ask a question like that Chuck, or when do I ask a question. District Counsel Chuck 

Zumpft stated you can ask a question at anytime but if you want an answer you need to ask it in 

private to the General Manager. Each one of these persons is an individual Board member none of 

them speak for the Board except for the Chair, and then only if the Board has approved what he is 

going to say. He is sitting here hearing all of these needs for infrastructure, he’s been involved in 

sports and has been on a lot of fields, typically fields that have bathrooms are places that have 

football, baseball and soccer this is a strip park that people walk their dogs through and there is not 

a lot of collection. Do we need to spend another $50,000 to build another bathroom.  You were 

talking about vandalism and graffiti on the other bathroom and now this one will get it too, has that 

been thought about. It is like buying a car, you need to maintain it, do we need this bathroom and 

who wanted it. General Manager John Lufrano stated that he would love to chat with Bob. 

Resident Brian Patrick stated that he pushed on this because he believes in enhancing our parks so 

that people will use them or we could close them and walk away and figure out the value of your 

home without parks here. He thinks they did a great job getting the 50/50 grant for the restroom. We 

have vandalism but you get stuff when you do stuff and you have to take care of it.  

Resident Gennady Stolyarov stated that he lives near South Sunridge Park and is supportive of the 

effort to establish a new restroom even though he is probably the least likely person to use it. He 

appreciates it as a runner, some runners venture far from their home. It is nice to have something 

like that available. It enhances the usability of the park and the area. It is economical in the sense 

that there is a matching grant and the bid is significantly under the original budget as a result he 

would recommend the Board support it. 
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Board of Trustees further discussion/comment: none 

 

Trustee Eisele stated that he looked at this with the North Park restroom he said people just 

walk their dogs and don’t stay, there is good reason for that and that is because you can’t 

bring your kids to a park that does not have a restroom. So if you don’t have a restroom the 

park is absolutely useless he feels strongly about that. Bill stated that this is something that 

these parks have been lacking, he has no problem with it. Hopefully the park will be used a 

lot more. 

Secretary/Treasurer Lynch stated that he feels we discussed this before when we got the 

grant. Ronny stated that he lives up there and really thinks it would be nice to have a 

restroom at South Park. South Park does get a lot of use and that is why we have parks to 

have people use it. It would be nice to have a restroom. John has done a good job putting 

this proposal together. 

Trustee Clark-Ross stated that she wishes Bob would have stayed because she was originally 

against the bathroom as well and then she heard about kids pooping in the bushes and that 

changed her mind. 

Vice Chairman Garcia stated that he agrees it has been thoroughly discussed they have heard 

the pros and cons. He is of the position he walks and many times he has wished he had a 

restroom. He has found times where he has had to either turn around or go to the other park. 

He thinks the park would get a lot more use with a restroom, you can’t have parties or bbq’s 

because there is not a bathroom. It is an enhancement Robert stated that he is of the opinion 

that you can’t afford not to do something. You are getting a 50/50 grant, $50,000 for free, 

it’s sort of like a 401K if someone is going to give you a dollar for every dollar you put in 

can you afford to do it, well you can’t afford not to do it. 

 

Secretary/Treasurer Lynch motioned to adopt the Tentative Budget for Fiscal Year 2019-2020.  

Trustee Eisele seconded. Motion passed unanimously, 4-0. Chairman Johnson was absent from  

the meeting. 

 

Break 6:44PM 

Reconvene 6:47PM 

 

9. Discussion only regarding the Board of Trustees monthly compensation.  
 This item was removed from the agenda. 

 

10.  Discussion only regarding excessive water usage and cross connected meters. 
General Manager John Lufrano stated what we are trying to achieve here ultimately is to 

look at adding something to our water service policy that addresses the issue of excessive 

water use. There have been times when we have had excessive water use because 

homeowners have just used more water, the case before us tonight is someone had a leak. 

That leak equated to 1.3 million gallons of water used in about ten days prior to when we 

read the meter on March 28
th

. Here is what happens, when the guys go read the meters they 

bring the information back to the ladies, the ladies download it and then go through and look 

for crazy anomalies, of course this one came up. The ladies then ask the operators to go 

reread and the check meter. When we went back out on 4/4 and reread the meter and there 

was another 700,000 gallons used in that four or five day period. John stated that this has 

happened once before where he made the call to say sorry you have to pay back everything, 

all the usage and set up a payment plan with the resident. That was about $700.00, this one 

is thousands of dollars. John stated that this is a discussion only, he has given the Board 

options here to discuss. One is, sorry the water went through the meter you have to pay it all 
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back but we will work with you on a payment plan. Two is, based on the audit history for 

the last three years of that month in question we can see an average usage and bill at the 

current rate for the average and any usage over the average charge them the Douglas County 

rate. The third option, is a seasonal usage, summer months maybe we cap it at 50,000 and 

they pay the current consumption charge and anything over is charged at the Douglas 

County rate. In the winter maybe it is 10,000 gallons. John stated that he brings this to the 

Board because for him and staff now and future managers and staff there should be 

something in black and white, it should not be left to himself to gauge, he does not like 

working in a grey world it needs to be in black and white. He would like to be able to make 

sure everybody is treated the same way. This one is tough because that is a lot of water and 

that is a big bill. That is the discussion he wants to have tonight and hear feedback from the 

Board and public and bring something back to the Board with an adjustment to our policy 

that covers this issue.  

General Manager John Lufrano stated the other issue we have is crossed meters.  

Secretary/Treasurer Lynch asked what a crossed meter is. General Manager John Lufrano 

stated on the other side of the highway we see more of this but we have the newer homes 

that were build 20 years ago or so. Contractors come in and install the meter pit, inside that 

meter pit there are two meters. What you would think the case is, the meter on the left goes 

to the house on the left and the meter on the right goes to the house on the right is not the 

case. The meters are literally crossed when the contractors hooked them up they crossed the 

meters. For the most part fortunately the water usage is pretty close. With that we have had 

to come up with a format on how to address that, what we have done is gone back six 

months and either credited or billed each account the difference for the water usage. It has 

worked but again it is something that needs to go in policy so it is black and white. 

Secretary/Treasurer Lynch asked John to pick something out that he is comfortable with. 

General Manager John Lufrano stated yeah but he would love to hear what the Board thinks.  

Trustee Eisele asked are we sure the meter was correct, could it be faulty.  

General Manager John Lufrano stated yes we are sure, we actually saw the water going into 

the ground. John stated that presented the biggest problem you are going to see that water 

going somewhere. This went straight underground and we don’t know where, it did not go 

into the wastewater system because we didn’t see a spike in flow, if they had an old septic 

system it would not have handled that much water. Typically you see water and someone 

calls, not this time.  

Trustee Eisele stated John do you have any suggestions. General Manager John Lufrano 

stated yes he has three options here.  

Trustee Clark-Ross stated we could do option two and three seem more complicated, is that 

true. General Manager John Lufrano stated no. Trustee Clark-Ross stated with the location 

equipment that will tell us exactly where that water went right. General Manager John 

Lufrano stated no, that equipment will not help us in situations like this. Trustee Clark-Ross 

stated is there any kind of process we can put in place when this happens it would be 

flagged. General Manager John Lufrano stated no, the wands won’t tell us. Trustee Clark-

Ross stated she would hate to tell that person that they have to pay it back. 

Trustee Eisele stated looking at this he thinks it would be fair to go back a few months 

charge them the consumption fee on average usage and then anything over that charge the 

County rate. Bill stated he thinks that would be the only fair way. General Manager John 

Lufrano stated so that is option two.   

Vice Chairman Garcia stated that he agrees, if someone pays the excessive use rate for 

almost two million that would be overly punitive, however it is important to encourage them 

to maintain their pipes and water usage so there should be some level of penalty. Number 

two seems to be the option, the problem he has with that is what if you have someone that 
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moved in a year ago, you can’t go back three years. Language needs to be updated so it 

provides some other options but he does agree that there should be a penalty to a certain 

point. Maybe, we do the highest average usage plus a certain amount. General Manger John 

Lufrano stated that is where option three came in, specifically about that what if they are 

renters that just moved in eight months ago. We don’t have that history which is why we 

went with a bulk amount.  Vice Chairman Garcia stated that he does not really have an 

understanding about the 50,000 for the seasonal usage if that makes sense or not, what is the 

average usage. If you tell us what the average usage is we can better understand if the 

50,000 makes sense or not. Vice Chairman Garcia stated the other question he has is for 

legal. If you have a customer for a crossed line who says they are not paying the difference 

is there a sticky situation we are getting in or do we have a legal right to make that demand 

on those individuals. District Counsel Chuck Zumpft stated if you have an established policy 

that is dually adopted by this Board along whatever lines are reasonable, what is before you 

now is if there is a cross connection the Manager or staff has no authority to do anything 

about it. Chuck stated yes, this Board can make a policy to address that issue. Vice 

Chairman Garcia stated so that would actually protect us legally. District Counsel Chuck 

Zumpft stated absolutely, in fact you are remiss if you don’t.  Vice Chairman Garcia stated 

ok we need to have a policy in place so it is not arbitrary and left to John to decide. It needs 

to be by the book so everyone is treated the same. 

Secretary/Treasurer Lynch stated are we going to vote on this or bring it back. Vice 

Chairman Garcia stated this is discussion only so we will make recommendations to John 

and then bring it back for a vote. General Manager John Lufrano stated that is what he 

would hope for tonight, everyone have some sort of a recommendation. Bill chose number 

two.  

Secretary/Treasurer Lynch stated the question he has on number two is what if they just 

moved in. General Manager John Lufrano stated that is where number three came in, the 

bulk amount. Which Robert is leaning towards once we get a better number on seasonal 

averages. 

Vice Chairman Garcia stated Bill they were discussing option two, Ronny was concerned 

about if they just moved in they wouldn’t have the three year history so that is where 

number three comes in. It would be better able to manage. Robert stated he also asked for 

the seasonal averages to better establish a seasonal rate. Trustee Eisele stated John how 

quick do you need to move on this. General Manager John Lufrano stated you will have 

something next month because we have to give these folks an answer. Trustee Eisele stated 

Robert will not be here next month. Vice Chairman Garcia stated he will be remote.  

Secretary/Treasurer Lynch stated couldn’t we use 10,000 gallons. 

General Manager John Lufrano stated there are many that use more than the 10,000 gallons 

a month, ultimately we need to account for the water annually when we report to the State 

and he does not believe tax payers, anyone in this room should have to pay for someone’s 

issues on their property. Whatever we come up with on the front end is fine they are 

ultimately still paying for that water so nobody else is affected.   

Vice Chairman Garcia stated right, we need to at least recoup the cost. A little slap on the 

wrist doesn’t hurt to make sure people are maintaining their property. 

Secretary/Treasurer Lynch stated the bad thing is we have to pay for that water, we pay 

Minden. We have to get it back. Put something together and bring it back.  

General Manager John Lufrano stated ok option three with better seasonal averages is the 

route we will go. 

Trustee Clark-Ross stated in this case she has a problem with penalizing the resident if they 

didn’t know, it is a extreme case. To penalize them when they didn’t know it was leaking. It 

is different than someone knowing they have a leak and ignoring it. She would like to be 
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considerate depending on the case. Vice Chairman Garcia stated he agrees but that is why 

John said after a certain amount they would pay the Douglas County rate. The thing is if we 

don’t get that money back it would be a misuse of public funds. Trustee Clark-Ross stated 

she agrees about getting the money back, but it should be case by case. General Manager 

John Lufrano stated that we will be able to make it black and white. 

 

Public comment: Resident Gennady Stolyarov II stated that he thinks it is important in such 

circumstances to consider facts of the case and what happened to bring this leak about. Whether it 

could have been prevented by the actions of the resident or whether it was something unavoidable, a 

failure of the pipes that the resident could have done nothing about, whether through maintenance 

or observation furthermore who has the legal responsibility to maintain those pipes. All of those are 

important questions to consider and the outcome should vary based on the answers to those 

questions. It may be feasible to draft a policy that is conditional on what the answers to those 

questions are. It does seem that especially fault or negligence or preventability of the situation 

should be taken into account. If this is something that the resident could not have possibly 

anticipated or prevented then his inclination would be to forgive some of that amount, if however it 

is due to lack of maintenance that a resident could have practically performed, not just from the 

standpoint of being legally obligated to do it but being able to physically detect that there is a leak 

and call someone to stop the leak that is a different question, then he would favor heavier charge for 

them.  

 

Board of Trustees further discussion/comment: Secretary/Treasurer Lynch stated he has nothing 

else. Trustee Eisele stated he has nothing. Vice Chairman Garcia stated he will only say and ask the 

question that he is not sure that we can forgive usage fees, if it happens on their side of the meter 

they are obligated. District Counsel Chuck Zumpft stated that his understanding is that the policy is 

if the water flows through the meter the customer pays for it.  Vice Chairman Garcia stated and we 

are sure that this leak was on the customers end. General Manager John Lufrano stated yes, it was 

under the house. It was a mobile home and we could clearly see it leaking underneath. District 

Counsel Chuck Zumpft stated you could clearly see it leaking out of the mobile home onto the 

ground and then gone. General Manager John Lufrano stated you could see it leaking out of the pipe 

into another pipe in the ground and then gone. There was not even as much as a wet spot on the 

ground, it is a weird situation. Knowing that and knowing when all the mobiles were put on water 

and sewer systems they did not abandoned everyone of the sewer systems in place. It is weird. If it 

went into a septic system that system should be floating.   

General Manager John Lufrano stated what he thinks about when he is at his house he hears water 

running in his home. When you left a sprinkler on, you can hear when dishwasher is on and 

washing machine. Someone should have heard the water. 

Trustee Eisele asked if we approached the house. General Manager John Lufrano stated yes the day 

we went back and re read the meter, we knocked on the door and posted a note, no one responded. 

When we went back twenty minutes later the car in the driveway was gone, so someone was home 

when we first made contact and shut their water off. Someone is living there. 

Administrative Assistant/ Human Resources Brooke Thompson stated and they still have not 

contacted us, they have been without water for a week. 

Vice Chairman Garcia stated is the homeowner at that residence. Administrative Assistant/ Human 

Resources Brooke Thompson stated she called the phone number we have on file and it was to an 

ex wife who has no contact with them. 

Trustee Eisele stated it looks like the District did all that is possible to rectify this problem. General 

Manager John Lufrano stated yes, we made the contact and shut the water off. 

Vice Chairman Garcia stated John do you feel you have enough direction to move forward. General 

Manager John Lufrano stated yes I do. 
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11. Discussion and possible action to approve amendments to the Administrative 

Assistant/Human Resources job description. 

General Manager John Lufrano stated that this agency has evolved tremendously in the last 

ten years, we are at the last stage of the evolution if you will. The office at one time was all 

very comparable in years of service and therefore no one supervised anyone, we all just 

worked together. Since the previous Billing Coordinator who had the ten years of service 

with the District, when she left and we filled that position. We found that there was one 

person that pretty much had to take on that training if you will and that was Brooke’s 

position. We have gone through a few Billing Coordinator’s, Brooke has been training each 

and every one of them for quite some time now, he feels as though it is the natural 

progression to bring to the Board that we go ahead and look at elevating her position to a 

supervisor, to supervise the Billing Coordinator in this case. This is in line with all the other 

departments we have, we have a water supervisor and an employee under that person and we 

have a wastewater supervisor and an employee under that person, we even have still have on 

the books a field operations supervisor which would have one employee under there. So he 

does not feel as though we are creating something that we don’t already have established in 

the agency John stated he does believe that it is critical to do something to make sure that we 

make this right, where we have asked Brooke in this case for quite some time now to do this 

work. Which I think at first it was not a problem but it has turned into a lot more work than 

he even anticipated. With that said he needed to bring it to the Board because we are 

creating a position, with this position comes, as it does with all of our positions that elevate 

to a supervisor a 5% increase which equates to $1.40 per hour with this job title and duties. 

Trustee Clark-Ross asked if Cheyanne was the previous employee for ten years. Who was 

after that, she was here a while. Administrative Assistant/Human Resources Brooke 

Thompson stated Casey she was here for four or five months. Trustee Clark-Ross stated ok 

so ever since Cheyanne left it has been. We have had three in this time. She would like to 

see not only this happen but make it retro for the day or possibly after the one that left after 

four or five months. Each time one of those people left Brooke had to do the job and do the 

training. She knows how frustrating it is to have to train somebody else coming in the job. 

That is double her work, she would like to see it retroactive. Give her the raise and go back 

and pay her for the time she put in on that. 

Trustee Eisele stated what would that be. Trustee Clark-Ross stated she thought the first one 

lasted a little longer that four or five months. They can go back and tell us what it would be, 

we are only giving her a 5.0% raise. Trustee Eisele stated I know. 

Vice Chairman Garcia stated what he is hearing is that she has been doing the work, right. 

Trustee Clark-Ross stated exactly and double the work because every time one left she had 

to train a new person and do the work. Trustee Clark-Ross stated she wants to make it 

retroactive. Vice Chairman Garcia stated that’s a good point. 

Secretary/Treasurer Lynch stated and she had to do the billing too. Trustee Eisele stated he 

thinks the same way but wants to know how far we are going to go back. 

General Manager John Lufrano stated Stacie reminded him that when Brooke was doing the 

work and we didn’t have anyone in that position she was paid 5% additional for working out 

of class, for the time when nobody was here. When we hired someone that was taken away 

so not during the training. Trustee Clark-Ross stated but not during the training we could 

make it retroactive. Vice Chairman Garcia stated there is a clear case for it she was doing 

the work, like Bill he would like to see the numbers before making a decision. Trustee 

Eisele stated when doing the training she should be getting paid for that. We have gone 

through four different people and every time Brooke has had to train them. 
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Vice Chairman Garcia stated so when operating out of class she was getting a 5% difference 

but then when training she was basically acting in this capacity that we are considering 

changing the job title to. Good point Kathryn. Trustee Clark-Ross stated she saw what she 

had to go through, they didn’t last long. Trustee Eisele stated and each time she had to start 

over. 

General Manager John Lufrano stated it may be as simple as tally up the time they were here 

and know what that time you spent supervising was and what that equates to.  

Vice Chairman Garcia stated the agenda item is to discuss or possible action to approve 

amendments to the job description so is it an amendment or creating a new and leaving the 

old classification as stands. General Manager John Lufrano stated no we are creating a new 

job description. Vice Chairman Garcia stated ok so is this really amending. General 

Manager John Lufrano stated no. Administrative Assistant/Human Resources stated that we 

are not going to be filling the old position. Vice Chairman Garcia stated but shouldn’t this 

old one be on the books for someone in the future. Shouldn’t this classification still be there 

for someone else who does not have the skill set that Brooke does. General Manager John 

Lufrano stated no, you would have to fill the proposed position and find someone with the 

supervisory skills. Vice Chairman Garcia stated by amending this we would definitely have 

to find someone who has the skills to fill that. Is there any value to leave the job description. 

Would we never hire someone for that position. General Manager John Lufrano stated 

correct we would have to hire someone that has supervisory skills, Board Clerk, billing and 

HR. Vice Chairman Garcia stated understood. Trustee Clark-Ross stated John said it was 

evolving so you would not need to go back to a lower position, we need the higher position 

to maintain the office. Trustee Eisele asked when that information will be available. General 

Manager John Lufrano stated that he will bring it back next meeting. 

Secretary/Treasurer Lynch stated that he would be lost without Brooke, he depends on her 

so much. He comes in here to sign checks but ever since being on the Board he goes to 

Brooke. She is so organized, everything is sort of all over but she knows exactly where it is. 

She is really intelligent, he wants to get this done right away so that it takes place and then 

come back and get the other percentage as soon as possible. She does a darn good job at 

everything, I call her mother superior. 

General Manger John Lufrano stated ok for sake of moving on what if we said exactly that 

we will go back and tally up all the time for when she supervised up until today and pay 

retroactively for those months. Then he doesn’t necessarily need to bring it back to the 

Board. Approve this tonight and the Board knows that we are going to retroactively cover 

that. Then he does not have to come back to the Board. 

Trustee Eisele stated that is fine with him. Secretary/Treasurer Lynch stated fine with him. 

Trustee Clark-Ross stated her too. Vice Chairman Garcia stated question for clarification 

Bill I thought you wanted to see what that number is. Trustee Eisele stated no if John wants 

to do it the way he just recommended then he is all for it.  

Vice Chairman Garcia stated do you have a ballpark figure for that period. Administrative 

Assistant/Human Resources Brooke Thompson said since October of 2017. General 

Manager John Lufrano stated but then you have the times she was paid the 5%. Vice 

Chairman Garcia stated aside from the 5% do you have a ballpark of what that would be. 

General Manager John Lufrano stated six months. Vice Chairman Garcia stated he would 

just feel better if there was an amended motion on how much we are talking. General 

Manager John Lufrano stated this way here it is done tonight and if the Board is good with 

that we will come up with that number. It is easy to figure out. 

District Counsel Chuck Zumpft stated that his problem is that the agenda does not support 

that action. The agenda item is regarding amendments to a job description. For it to be 

properly done especially if it will result in some back pay it needs to be agendized correctly. 
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General Manager John Lufrano stated so can we approve this because it doesn’t discuss 

monetary and then bring back the amount for Board approval. District Counsel Chuck 

Zumpft stated so what part for Board approval. General Manager John Lufrano stated the 

amendments to the job description and start it, get the number and bring the back pay back 

to the Board for approval. District Counsel Chuck Zumpft stated ok sure absolutely. That is 

the way to do it. 

Trustee Eisele stated ditto on what Ronny said. 

 

Public comment: none 
 

Board of Trustees further discussion/comment: none 
 

Secretary/Treasurer Lynch motioned to approve amendments to the Administrative  

Assistant/Human Resources job description effective immediately. Trustee Eisele seconded. Motion  

passed unanimously, 4-0. Chairman Johnson was absent from the meeting. 

 

12. Reports to the Board: 

a. General Manager Report  
General Manager John Lufrano stated that he did not do a report nor did the 

Water or Sewer departments because we only had two and a half weeks 

between meetings so next month you will see those reports doubled up. 

Easter Event is on Saturday, April 20, 2019 if anyone wants to come help 

hide eggs that would be great. Community Clean Up day is on Sunday, April 

21, 2019. Douglas didn’t have enough dumpsters because Alpine County 

chose April 20
th

 for their first clean up day and they have been doing theirs 

for so much longer.  

 

       1.  Water 

Nothing to report.  

 

       2. Wastewater 

Nothing to report. 

 

b. District Accountant Report 

District Accountant Stacie Cobb stated that she changed the report a little bit 

on page 48, 49 and 50 she revised it to make it hopefully more easily 

readable. It summarizes previous pages of the report so it is all on one page. 

It shows cash balances, loan balances for water and sewer and then a 

breakdown of revenues and expenses to date.   

 

c. Engineer Report 

District Engineer Tim Russell stated that he has been working on the 

Plymouth job, got the design finalized. He will get it out to bid this month 

and open bids May 15 and bring the bids to Board at the May meeting for 

approval. 

 

d. Attorney Report 

District Counsel Chuck Zumpft stated that he has three things he would like 

to let the Board know about. One, staff and counsel have been working on 

an overhauled sewer connection policy which will be ready for the Board’s 
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review next month along with the District’s Inspection and testing policy 

will also be on the agenda next month. 

Chuck stated on Monday he received communications from an attorney in 

town his name is Paul Taggart he is involved in some Federal litigation and 

the case that is an issue now is called United States of America versus 

Walker River Irrigation District, it has been pending for quite some time. 

There is a briefing going on right now that we have been asked by Mr. 

Taggart who represents some other municipal entities, if the District has an 

interest in joining the brief which will be in front of the Nevada Supreme 

Court next week. He sent Chuck that proposed brief today and of course 

with a meeting now and another meeting not until after the date the brief is 

due his guess is that the District is not going to be in a position to agree to 

join that brief. It will be filed anyway. The request was made by another 

client of his The City of Yerington same question, same problem and their 

meeting was yesterday. He was asked to let the board know that the 

opportunity is out there and if the Board wants to explore it we can. We 

would need to set up a special meeting to discuss that. 

Vice Chairman Garcia stated so essentially we would be part of a class 

action for monetary. 

District Counsel Chuck Zumpft stated no, the issue before the Supreme 

Court is whether what is called public trust doctrine relates to water rights in 

the State. Mineral County wants to use the public trust doctrine in a way that 

it hasn’t been traditionally used for and this brings an opposition to that. 

Mineral County wants as much water as it can get to fill the Walker Lake 

back up, that is the heart of the issue. Vice Chairman Garcia stated so it does 

not involve us. District Counsel Chuck Zumpft stated the Walker River does 

not serve us at all, the reason for the invitation is because the public trust 

doctrine affects everybody and there is no adversity. Possibility to this 

District in this lawsuit is pubic trust doctrine where modifying could affect 

this District down the road. It is a legal argument, attorneys doing what they 

do. 

Vice Chairman Garcia stated so the legal argument will move forward with 

or without the District. District Counsel Chuck Zumpft stated correct this 

District just will not be part of it. Trustee Eisele stated Chuck you will keep 

an eye on this. Counsel Chuck Zumpft stated oh yeah sure. 

Vice Chairman Garcia stated Chuck you have no other clients right now that 

have decided to participate as of today. District Counsel Chuck Zumpft 

stated true because the only invitation he got was on Monday. Vice 

Chairman Garcia stated that he would be interested to see if other entities 

decide to participate and why.  

 

Public comment: none 
 

Board of Trustees further discussion/comment: none 
 

13. Discussion and possible action to approve Draft Minutes from the March 20, 2019

 Board Meeting. 

 

Trustee Eisele motioned to approve Draft Minutes from the March 20, 2019 Board Meeting.  

Secretary/Treasurer Lynch seconded. Motion carried unanimously. 4-0, Chairman Johnson was  
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absent from the meeting. 

 

14. Chairman and Trustees Reports, Correspondence 

 

15. Adjournment 

 

Trustee Eisele motioned to adjourn the meeting. Vice Chairman Garcia seconded. Motion carried  

unanimously. 4-0, Chairman Johnson was absent from the meeting. 
 

 

Meeting adjourned at 8:23P.M. 

 

 

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Ronny Lynch 


